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Abstrak

Program Peremajaan Sawit Rakyat (PSR) merupakan kebijakan strategis pemerintah yang bertujuan mendukung petani dalam melakukan
peremajaan kebun kelapa sawit secara berkelanjutan, berkualitas, dan berproduktivitas tinggi, serta mengurangi potensi pembukaan lahan secara
ilegal. PTPN IV Regional IV menjadi salah satu entitas yang memiliki potensi besar dalam implementasi program ini, dengan target luasan
3.500 hektar pada tahun 2024. Penelitian ini bertujuan untuk merumuskan strategi percepatan pelaksanaan PSR di wilayah kerja PTPN IV
Regional IV. Metodologi yang digunakan meliputi analisis faktor strategis internal dan eksternal melalui pendekatan Internal Factor Analysis
Summary (IFAS), External Factor Analysis Summary (EFAS), serta analisis SWOT. Hasil analisis menunjukkan bahwa strategi kombinasi
Weakness—Opportunity (WO) merupakan strategi yang paling unggul dengan skor total 2,936, lebih tinggi dibandingkan strategi SO (2,701),
ST (2,379), dan WT (2,614). Strategi WO diimplementasikan melalui pola kemitraan aktif dengan Badan Pengelola Dana Perkebunan Kelapa
Sawit (BPDPKS), antara lain dengan pelaksanaan kegiatan pelatihan dan edukasi bersama petani terkait pemenuhan persyaratan administratif
PSR. Pendekatan ini terbukti efektif dalam mempercepat proses pelaksanaan program secara efisien, inklusif, dan berkelanjutan. Temuan ini
memberikan kontribusi strategis bagi PTPN IV Regional IV dalam mengembangkan model percepatan pelaksanaan program PSR yang adaptif
dan aplikatif.

Kata Kunci: Penanaman Ulang Kelapa Sawit; Analisis SWOT; Strategi Percepatan; PTPN IV.

Abstract

The Smallholder Palm Oil Replanting Program (Peremajaan Sawit Rakyat or PSR) is a strategic initiative by the Indonesian government aimed
at assisting farmers in replanting aging oil palm plantations in a sustainable, high-quality, and productive manner while minimizing the risk of
illegal land clearing. PTPN IV Regional 1V holds significant potential in implementing this program, with a target area of 3,500 hectares set
for 2024. This study aims to formulate an acceleration strategy for the PSR program in the operational area of PTPN IV Regional IV. The
research methodology involves the use of strategic analysis tools including the Internal Factor Analysis Summary (IFAS), External Factor
Analysis Summary (EFAS), and SWOT analysis. The results indicate that the Weakness—Opportunity (WO) strategy is the most optimal,
achieving the highest composite score of 2.936, outperforming other strategies: SO (2.701), ST (2.379), and WT (2.614). The implementation of
the WO strategy involves active partnerships with the Palm Oil Plantation Fund Management Agency (BPDPKS) through farmer-focused
educational initiatives such as workshops addressing PSR administrative requirements. This collaborative model has proven effective in
accelerating the PSR implementation process in an inclusive, efficient, and sustainable manner. The study provides valuable insights and
strategic recommendations for PTPN IV Regional IV to enhance the execution and impact of the PSR program.

Keywords: Oil Palm Replanting; SWOT Analysis; Acceleration Strategy;, PTPN IV.

1. Introduction

The People's Palm Oil Replanting Program (PSR) forms part of the implementation of the National Strategic Program, carried
out through collaboration among the government, palm oil companies, and smallholder farmers. With the establishment of a new
entity, PTPN IV PalmCo, in December 2023, the PSR has become more systematically structured to support the transformation
of the national palm oil plantation sector. This initiative aims to assist small-scale farmers in renewing their oil palm crops by
adopting high-quality, sustainable, and environmentally friendly varieties. Additionally, the program contributes to preventing
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illegal land clearing and helps mitigate negative impacts associated with land use, land use change, and forestry.

Through the implementation of the PSR program, smallholder farmers can enhance land productivity without the need for land
expansion, thereby supporting the principles of sustainable agricultural intensification. To facilitate funding for this initiative, the
Oil Palm Plantation Fund Management Agency (BPDPKS) has been mandated to collect, manage, and allocate palm oil funds
aimed at strengthening the national palm oil sector. The disbursement of PSR funds is regulated under Presidential Regulation
(Perpres) No. 61 of 2015 in conjunction with Perpres No. 66 of 2018. Officially, the PSR program was launched by the President
of the Republic of Indonesia, Joko Widodo, on October 13, 2017, in Musi Banyuasin Regency, South Sumatra Province, marking
an initial step towards promoting an inclusive and participatory approach to the sustainability of the palm oil industry.

In 2023, the implementation of the People's Palm Oil Replanting Program (PSR) by PTPN IV Regional IV in Jambi Province
covered an area of 289 hectares and involved 72 farmers, out of a set target of 2,400 hectares and 600 farmers. This translates to
a program achievement rate of only 12.07 percent. In contrast, the 2022 PSR implementation recorded no progress, with zero
hectares realized from a target of 1,200 hectares resulting in a 0 percent achievement rate. The program in 2022 encountered
numerous obstacles, affecting nearly every stage of the implementation process. Therefore, a comprehensive problem mapping is
essential to formulate effective strategies that can accelerate the implementation of the People's Palm Oil Replanting Program.

The objective of this research is to analyze optimal strategies for improving the acceleration of the People's Palm Oil
Replanting Program (PSR) implementation. This study adopts a descriptive quantitative approach, utilizing structured interviews
as the primary data collection method. Respondents were selected based on specific criteria to ensure the relevance and reliability
of the data gathered. This technique was employed to obtain objective, relevant, and measurable primary data, particularly
concerning respondents’ perceptions, experiences, and evaluations of internal and external factors influencing the implementation
of the People's Palm Oil Replanting Program (PSR) within the operational scope of PTPN IV Regional IV. The interview
guidelines were developed based on indicators aligned with the four key dimensions of SWOT analysis. The data collected from
the interviews were subsequently coded and quantitatively summarized to construct the IFAS (Internal Factor Analysis Summary)
and EFAS (External Factor Analysis Summary) matrices. Respondents assigned weights and ratings to each strategic factor, which
were then analyzed using descriptive quantitative techniques to generate weighted scores. Based on these results, alternative
strategies were formulated through a SWOT matrix—comprising SO (Strengths-Opportunities), WO (Weaknesses-
Opportunities), ST (Strengths-Threats), and WT (Weaknesses-Threats) strategies to develop targeted recommendations for
accelerating the implementation of the PSR program. This study adopts a strategy analysis model based on the SWOT (Strengths,
Weaknesses, Opportunities, Threats) approach to formulate acceleration strategies for the implementation of the People's Palm
Oil Replanting Program (PSR) in PTPN IV Regional IV. This model enables a comprehensive evaluation of both internal and
external factors that influence the success of the program.

The key performance indicator examined in this study is the achievement level of the Technical Recommendation (Rekomtek)
for the People's Palm Oil Replanting Program (PSR) within the operational area of PTPN IV Regional IV in 2024. The program
sets a target of 3,500 hectares for replanting, involving 875 smallholder farmers as participants. The realization of Rekomtek
serves as a benchmark for assessing the success of PSR acceleration strategies, while also reflecting the effectiveness of program
governance in terms of land selection, administrative completeness, and the institutional readiness of farmer organizations.

2. Literature Review and Hypothesis Development

The replanting target set for 2022 was 1,200 hectares; however, this goal was not achieved, as no land was replanted, resulting
in a 0% success rate. The implementation of the People's Palm Oil Replanting Program in 2022 faced obstacles across nearly all
stages of the process. For 2024, PTPN IV Regional IV has set a target of 3,500 hectares involving 875 farmers, up to the stage of
obtaining the technical recommendation (Rekomtek). The failure to meet previous targets in Jambi Province is closely linked to
farmers’ perceptions of the replanting program, which significantly shape their attitudes and decisions regarding participation.
Although numerous studies have sought to support and accelerate the smallholder oil palm replanting process, the actual
realization has remained slow. Therefore, the development of an effective strategy is critical to speeding up the replanting efforts—
ensuring long-term economic sustainability for smallholder farmers (Wulandari, 2024).

Darviansyah et al. (2021) found that farmers' reluctance to participate in the People's Palm Oil Replanting (PSR) program is
primarily due to the continued productivity of their oil palm plantations, which consist of trees aged between 21 and 24 years.
This implies that, from the farmers' perspective, the current palms remain sufficiently productive, thus diminishing the perceived
need for replanting.

Retno et al. (2024) emphasize that strengthening training and technical assistance represents a critical strategy in addressing
the challenges faced by both facilitators and farmers in the smallholder oil palm replanting program. They recommend that
government bodies and relevant institutions increase the frequency and quality of capacity-building initiatives. Such efforts can
significantly enhance the ability of stakeholders to navigate administrative and technical complexities. Furthermore, establishing
collaborative partnerships with key actors—such as palm oil processing companies, research institutions, and local communities—
is essential. These partnerships are instrumental in advancing program implementation and maximizing economic outcomes for
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smallholder oil palm farmers.

The study conducted by Siregar et al. (2024) identifies three primary factors influencing smallholders' decisions regarding
participation in the replanting program: limited access to funding and financial services, difficulties in securing land ownership
and business registration certificates, and challenges in adopting good agricultural practices. Encouraging smallholder
participation is vital to limiting further land expansion, which poses a serious threat to forested and protected areas. The findings—
derived from analyses of both smallholders' intentions and actual program implementation—offer critical insights into their
perspectives on replanting. These insights highlight the urgent need for comprehensive policy formulation and execution to ensure
full engagement of smallholders in the program, which serves as a key strategy to mitigate environmental degradation, particularly
deforestation driven by oil palm expansion.

Petri et al. (2024) emphasize the need for policy interventions to support smallholder replanting, given its significant
environmental and socioeconomic implications. They argue that smallholders require accessible training and information covering
the importance, timing, and procedures of replanting, alongside guidance on where to obtain technical and financial assistance.
Incorporating sustainable replanting practices into training is essential, as demonstrating their benefits can enhance acceptance
among farmers and contribute to both environmental sustainability and income security.

Recent studies highlight various constraints and strategic responses associated with smallholder oil palm replanting. According
to Petri et al. (2024), structural challenges such as elevated production costs, limited access to farm inputs, financial services, and
technical knowledge continue to hinder smallholder participation, underscoring the importance of targeted policy interventions
that address these disparities. Jelsma et al. (2024) stress that fostering collective action and promoting sustainable intensification
can significantly improve long-term productivity and resilience among smallholders. Complementing this, Soliman et al. (2016)
argue that relatively simple agronomic improvements—such as regular pruning, timely weeding, and adoption of improved
planting materials—can effectively reduce yield gaps without necessitating complete replanting.

Building on this perspective, Hendrawan et al. (2024) propose that identifying and categorizing smallholders into specific
typologies can allow for more tailored interventions that increase replanting preparedness. In addition, Susanti et al. (2021) point
out that social and institutional challenges limiting agroforestry adoption among smallholders can be overcome through inclusive
support systems, which in turn help sustain replanting efforts. Woittiez et al. (2024) further emphasize that while holistic
management approaches may not deliver immediate yield improvements, they play a critical role in enhancing overall plant health.
Legal and administrative challenges also remain prominent, with Mustofa et al. (2024) identifying land tenure conflicts as a major
obstacle to effective and equitable replanting program implementation.

Replanting efforts among Indonesia’s smallholder oil palm farmers are shaped by a range of structural, legal, and socio-
economic constraints, necessitating locally adapted and integrated strategies. Research has emphasized that the effectiveness of
certification systems and good agricultural practices varies widely depending on individual farmer characteristics, making uniform
policy applications largely ineffective (Schoneveld et al., 2019). The broader social and economic context in which smallholders
operate is critical, as their livelihoods are closely intertwined with plantation management cycles, including replanting phases
(Rist et al., 2010; Santika et al., 2019). Strategically, replanting has been identified as a key intervention supporting the
achievement of sustainability targets in agriculture and environmental stewardship (Purba, 2019; Sukiyono et al., 2022).

Despite its importance, the replanting program has encountered significant implementation barriers, particularly concerning
land tenure issues and bureaucratic delays, which have contributed to low completion rates—only 27% to 73% of planned targets
were achieved between 2017 and 2022 (ICASEPS & MoA Indonesia, 2023). Prolonged postponement of replanting initiatives
threatens national productivity and may lead to future supply chain instability at the global level (PwC Indonesia, 2023). In
addition, unregulated expansion of smallholder plantations in the absence of coordinated replanting policies has exacerbated
deforestation pressures, highlighting the urgent need for more ecologically sustainable alternatives (Erniwati et al., 2017; Claire
et al., 2024).

Innovative participatory models have begun to offer viable replanting solutions tailored to local capacities, such as combining
clear-cutting with compost application and intercropping systems, which lower costs and enhance land recovery (Turinah, 2024).
Nonetheless, smallholders often face financial vulnerability during the early years of replanting cycles unless supported by food
crop diversification and ecological safeguards (CIRAD, 2025). Moreover, stricter international environmental regulations—such
as the EU Deforestation Regulation—have increased the burden of compliance for small farmers, reinforcing the need for
improved governance structures and transparent supply chains (Reuters, 2023).

Research plays a key role in identifying the specific challenges smallholders face during replanting and can inform the design
of targeted, practical training programs. Making such training widely accessible should be a policy priority. One recommended
approach is to reform the PSR program to embed training components and better reflect the diverse characteristics of smallholder
groups, particularly independent farmers who often lack access to resources and information.

Additionally, improving access to quality inputs, financing, and alternative markets is vital. Reforming land tenure regulations
under the PSR scheme can make program participation more appealing. Farmer groups and cooperatives can serve as
intermediaries between smallholders and policymakers, yet their full potential remains untapped due to issues of trust and limited
capacity. These institutions must improve transparency, promote inclusive community engagement, and receive support to
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strengthen their organizational capacity. Future research should explore the prevalence, challenges, and development needs of
these grassroots institutions to enhance their effectiveness in supporting smallholders.

SWOT analysis is a systematic approach used to assess an organization’s condition by identifying internal and external factors

that influence the achievement of its objectives. This method enables organizations to evaluate internal strengths and weaknesses,
as well as external opportunities and threats. The primary goal of SWOT analysis is to formulate the most relevant and adaptive
strategies in response to the organization's current circumstances.
Understanding several key concepts is essential for the accurate application of SWOT analysis. Strengths refer to internal activities
or resources that are functioning effectively and offer a competitive advantage. In contrast, weaknesses indicate underperforming
areas or resource limitations that hinder organizational performance. Opportunities represent positive external conditions that can
be leveraged for organizational development, while threats are external factors that may pose risks to sustainability if not properly
anticipated.

The SWOT matrix serves as a strategic tool for aligning internal and external factors to generate alternative policy directions.
This matrix enables the formulation of strategies by examining how internal strengths and weaknesses can be adaptively aligned
with external opportunities and threats. Based on this integration, four main strategic types are derived:

e SO (Strengths—Opportunities) Strategies: Aim to leverage internal strengths to capture and optimize available external
opportunities.

o WO (Weaknesses—Opportunities) Strategies: Focus on utilizing external opportunities to address and improve internal
weaknesses.
ST (Strengths—Threats) Strategies: Use internal strengths to counter or neutralize potential external threats.
WT (Weaknesses—Threats) Strategies: Represent defensive approaches aimed at minimizing the impact of internal
weaknesses while avoiding external risks.

This framework allows organizations to develop more focused and responsive strategic actions that adapt to dynamic
environmental changes.

According to Fatimah (2020), SWOT analysis is a systematic method for identifying strategic factors to formulate effective
policies, including in the context of replanting smallholder oil palm plantations. The method is grounded in a logical framework
that emphasizes optimizing strengths and leveraging opportunities while minimizing weaknesses and anticipating threats. As noted
by Rangkuti (2018), SWOT analysis is highly valuable in strategy development because it integrates internal (strengths and
weaknesses) and external (opportunities and threats) elements. This integration provides a foundation for designing strategies that
are adaptive, realistic, and context-specific to the conditions of smallholder farmers, thereby enabling the development of more
targeted and sustainable replanting policies.

3. Methods

This study employs a descriptive-analytical method with a case study approach, aimed at thoroughly examining the
organization's strategic position in the context of accelerating the implementation of the smallholder oil palm replanting program.
The primary objective of this approach is to identify and analyze both internal and external factors that influence organizational
performance. The analysis utilizes a set of strategic tools, namely the Internal Factor Analysis Summary (IFAS) and the External
Factor Analysis Summary (EFAS) matrices. The IFAS matrix is applied to assess strengths and weaknesses originating within the
organization, while the EFAS matrix focuses on identifying external opportunities and threats. The outcomes of these matrices
are further analyzed using the SWOT approach to formulate alternative strategies that are well-aligned and responsive to the
dynamic conditions faced by the organization on the ground.

4. Result and Discussions

The identification of internal factors affecting the acceleration of the People's Palm Oil Replanting Program (PSR) at PTPN
IV Regional IV indicates that the most prominent strength lies in the comprehensive support provided by the Head Office, which
achieved the highest weighted score of 0.427. This reflects the alignment with the company’s strategic initiative through the
national program "PTPN for Smallholder Palm Oil", under which PTPN IV PalmCo actively engages independent smallholders
across multiple regions by offering technical assistance, financial schemes, and institutional support. The second key internal
strength is the company's policy framework that facilitates PSR implementation, scoring 0.342, demonstrating a strong internal
commitment to integrating the program into its corporate strategic agenda. The availability of eligible smallholder land ranks
third, with a score of 0.173, indicating the presence of target areas that are ready for replanting activities. Additional strengths
include the presence of a dedicated PSR unit or sub-division (score: 0.130), and well-established institutional relationships with
relevant agencies such as the Plantation Office and BPDPKS (score: 0.071). Conversely, the primary internal weakness identified
is the absence of field personnel, which received the highest score among weaknesses at 0.516. All PSR-related operational
responsibilities remain centralized at the regional office without the support of field-based technical staff, thereby limiting the
effectiveness of coordination and verification processes. The second major weakness is the administrative and technical
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complexity of PSR requirements (score: 0.484), which often hinders farmers’ ability to fulfill formal documentation and program
compliance. Other weaknesses include the limited competence and experience of PSR implementation staff (score: 0.179), the
relatively small number of Village Unit Cooperatives (KUD) currently partnered with PTPN IV (score: 0.119), and the broad span
of control across the two operational provinces—Jambi and West Sumatra—which presents logistical challenges, reflected in a
score of 0.080.

Table 1. Internal Factor Analysis Summary (IFAS) PTPN IV Regional IV

Weighted Rating

Key Internal Factors Average Average Score Rank
Strength
1. Company Policy Supporting People's Palm Replanting (PSR) 0,107 3,200 0,342 2
2. Smallholder Oil Palm Land that meets PSR criteria Available 0,087 2,000 0,173 3
3. There is a sub-section specifically handling PSR 0,081 1,600 0,130 4
4. Relationships to PSR related agencies are well established 0,071 1,000 0,071 5
5. Full Head Office support for PSR acceleration 0,119 3,600 0,427 1
Sub Total 0,465 11,400 1,144
Weakness
1. Low Personnel Competence and Experience 0,099 1,800 0,179 3
2. Complexity of People's Palm Oil Replanting Requirements 0,134 3,600 0,484 2
3. List of partnered cooperatives is still small 0,085 1,400 0,119 4
4. Span of control is difficult (Jambi-West Sumatra) 0,080 1,000 0,080 5
5. Field Personnel Not Available 0,136 3,800 0,516 1
Sub Total 0,535 11,600 1,379
Total 1,000 23,000 2,522

Overall, the results of the IFAS matrix indicate that although PTPN IV benefits from strategic support from the head office
and possesses a substantial amount of eligible land for replanting, the success of accelerating the PSR program is highly dependent
on the availability of field personnel and the simplification of administrative procedures for smallholders. Therefore, future
strategies should prioritize strengthening the operational human resource capacity and enhancing the institutional effectiveness of
field-level partner organizations.

Based on the analysis of external factors influencing the acceleration of the People's Palm Oil Replanting Program (PSR) at
PTPN IV Regional IV, the primary opportunity identified is the availability of funding support from the Palm Oil Plantation Fund
Management Agency (BPDPKS), which received the highest weighted score of 0.486. The grant scheme managed by BPDPKS
provides a significant incentive for smallholders to undertake sustainable palm oil replanting. Since its launch in 2016, the PSR
program has aimed to ensure the long-term viability of the smallholder palm oil sector, covering 364,552 hectares and benefiting
over 160,000 farmers across Indonesia. Other external opportunities supporting program acceleration include favorable
government regulations promoting replanting efforts (score: 0.362), the presence of farmer groups or organizations (0.357), active
involvement of palm oil associations (0.252), and relatively stable Fresh Fruit Bunch (FFB) price dynamics (0.101).

Table 2. External Strategic Factor Analysis (EFA) PTPN IV Regional IV
Weighted Rating

Key External Factors Score Rank
Average Average

Opportunity

1. Government Regulation of People's Palm Oil Replanting Program 0,113 3,200 0,362 2
2. Existence of BPDP (Palm Oil Grant Fund)) 0,128 3,800 0,486 1
3. Existence of Oil Palm Plantation Association 0,105 2,400 0,252 4
4. Existence of Farmer Groups/Institution 0,119 3,000 0,357 3
5. FFB Price Development 0,084 1,200 0,101 5
Sub Total 0,549 13,600 1,557

Threat - - -

1. Fluctuation of FFB Price 0,112 3,200 0,359 2
2. Force Major (perubahan iklim/bencana alam/pandemi) 0,084 2,400 0,201 3
3. Force Major (climate change/natural disaster/pandemic) 0,123 3,600 0,443 1
4. Economic Crisis 0,059 1,200 0,071 5
5. Palm oil export ban 0,073 2,200 0,161 4
Sub Total 0,451 12,600 1,235

Total 1,000 26,200 2,792
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Conversely, the primary external threat to implementation is the complexity of fulfilling administrative requirements for PSR
participation, with a threat score of 0.443. Common challenges include land legality documentation, the economic dependence of
farmers on the current land, and limited community trust in the replanting program. These findings are consistent with the study
by Syafira et al. (2024), which notes that although farmers generally show strong interest in replanting, financial limitations remain
a key constraint.

Other external threats include unstable FFB price fluctuations (score: 0.359), force majeure events such as natural disasters
and pandemics (0.201), restrictions on palm oil exports (0.161), and the impact of the global economic crisis (0.071). The
combination of these opportunities and threats provides a critical foundation for formulating adaptive and collaborative strategies
to ensure the success of the PSR program at PTPN IV Regional IV.

Table 3. SWOT Matrix Analysis

Strengths Weakness
Internal Factor Analysis (IFA) 1. Company Policy Supporting People's Palm 1. Low Personnel Competence and Experience
Replanting (PSR) 2. Complexity of People's Palm Oil Replanting

2. Smallholder Oil Palm Land that meets PSR Requirements
criteria Available 3.  The list of partnering cooperatives is still
3. There is a sub-section specifically handling small
PSR 4. Span of control is difficult (Jambi-West
4. Relationships with PSR-related agencies are Sumatra)
well recognized. 5. Field Personnel Not Available
External Strategic ~ Factor 5. Full Head Office support for the acceleration
Analysis (EF of PSR
Opportunities S — O Strategy W - O Strategy
1.  Government Regulation on Optimize the existence of BPDP with full 1. Collaboration with Associations and farmer
People's Palm Oil support from the head office to accelerate groups for cooperation patterns with limited
Replanting Program the PSR program. field personnel
2. Existence of BPDP (Palm 2. Optimize the existence of plantation 2. Collaborate with BPDP to hold a workshop
Oil Grant Fund) associations and farmer group associations with farmers on the requirements for
3. Existence of Palm Oil to ensure that the People's Palm Oil smallholder oil palm replanting (W5, W2,
Plantation Association Replanting Program is implemented. (S5, 02, 03, 04)
4.  Existence of Farmer S1, 02, 03, 04)
Groups/Institutions
5. Development of FFB Price
Threats S —T Strategy W -T Strategy
1. Fluctuation in FFB Price 1. Optimize the condition of FFB price 1. Fulfillment of field personnel in
Force Major (climate fluctuations with the support of food fulfilling  the  requirements  of
change/natural integration program companies and the smallholder oil palm replanting.
disaster/pandemic) increase in BPDP per hectare grants. 2. Compile a comprehensive list of the
3. Fulfillment of People's Palm 2. Optimize the full support of the head office requirements for smallholder oil palm
Rejuvenation Requirements to help farmer groups meet the requirements replanting to facilitate the monitoring of
4.  Economic Crisis for smallholder oil palm replanting. (S5, S1, progress. (W5, W2, T1, T3)
5. Palm oil export ban T1, T3)

Based on the interpretation of the SWOT analysis results, eight alternative strategies have been identified to accelerate the
implementation of the People's Palm Oil Replanting Program (PSR) within the operational areas of PTPN IV Regional IV. These
strategies include:

Educational collaboration with BPDPKS, through the organization of workshops aimed at providing farmers with a
comprehensive understanding of the administrative and technical requirements of the PSR program.

Maximizing support from the Head Office, particularly in facilitating and providing technical assistance to farmer groups
to ensure timely compliance with PSR requirements.

Recruiting and strengthening field personnel, to ensure the availability of adequate human resources capable of assisting
throughout the replanting process, especially during the verification and administrative facilitation stages.

1.

2.

4.

Synergy with farmer groups and associations, as a response to personnel shortages, by developing sustainable and
participatory cooperation frameworks at the grassroots level.

Optimizing BPDPKS support, in combination with PTPN IV Head Office's full commitment, to expedite both
administrative and technical program implementation.

Developing a systematic checklist of PSR requirements, to streamline the monitoring of document compliance by
farmers and enhance accountability during verification processes.

Empowering farmer institutions and plantation associations, such as farmer group unions (gapoktan) and
cooperatives, to proactively ensure that PSR activities are carried out in a structured and collective manner.
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8. Adapting to fluctuations in Fresh Fruit Bunch (FFB) prices, by leveraging corporate support through integrated food
programs and advocating for increased per-hectare grant funds from BPDPKS as an incentive for participating farmers.

According to the weighted results of the SWOT analysis, the Weakness—Opportunity (WO) strategic combination obtained
the highest score of 2.936, outperforming the other strategy types: SO (2.701), ST (2.379), and WT (2.614). This indicates that
the WO strategy is the most promising option for supporting the acceleration of PSR implementation at PTPN IV Regional IV.
The WO approach emphasizes leveraging external opportunities to address internal weaknesses.

From this analysis, the primary strategy proposed is to establish collaboration with farmer associations and groups to develop
adaptive cooperation models that can mitigate the shortage of field personnel. Additionally, a key recommendation is to partner
with BPDPKS to conduct educational initiatives, such as workshops for farmers, particularly focusing on administrative
compliance within the replanting program. This approach is expected to enhance the effectiveness and inclusivity of PSR
implementation, especially in the operational areas of PTPN IV Regional IV, including Jambi.

5. Conclusion

Based on the results of the SWOT analysis, the Weakness—Opportunity (WO) strategy emerged as the most optimal,
achieving the highest score of 2.936, outperforming the SO (2.701), ST (2.379), and WT (2.614) strategies. The WO strategy
focuses on leveraging external opportunities—particularly financial support from BPDPKS—to address internal weaknesses such
as the limited number of field personnel and the complexity of administrative requirements in the PSR program.

Strategy implementation was carried out through active partnerships with BPDPKS, notably through educational
initiatives such as farmer workshops. These activities significantly enhanced farmers’ technical and administrative understanding
of the replanting program. This model has proven effective in accelerating the implementation of the People’s Palm Oil Replanting
Program (PSR) in an efficient, inclusive, and sustainable manner across PTPN IV Regional IV operational areas. The training
and assistance model was developed through collaboration between PTPN IV Regional IV and farmer associations or
groups, considering the limited availability of field staff. This approach was strengthened by outreach and technical guidance
activities regarding the procedural stages and administrative requirements of the PSR program, facilitated by BPDPKS and other
relevant institutions.

A key performance indicator—the Technical Recommendation (Rekomtek) target for the PSR Program in 2024—was
successfully achieved, with 3,505 hectares realized, exceeding the initial target of 3,500 hectares. This achievement was supported
by a substantial increase in the number of partnering farmers, from 72 in 2023 to 875 in 2024, as well as the successful
implementation of workshops, which significantly contributed to expanded farmer participation and accelerated land verification
for the replanting program.
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